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Planners play a pivotal role in ensuring the success of a contract manufacturing or 
co-packing operation. Production scheduling is the link that ties production operations 
to other departments within the business; as a result, effective production scheduling is 
critical to ensuring business success.

A production schedule should be accurate, actionable and adjustable to ensure the 
shop floor is always performing and delivering against changing customer demands. 
However, many planners still rely on Excel spreadsheets, which are error-prone and time 
consuming to manage. Relying on these manual methods also leads to a lack of site-wide 
data visibility, and denies planners the ability to quickly respond to changes. 

In a market with fluctuating demands, how do you equip your planners with the right tool to 
dynamically manage production schedules for maximized operational efficiency and agility?

NULOGY PRODUCTION SCHEDULING SOLUTION
The Nulogy Production Scheduling Solution is an intuitive, drag-and-drop-based module 
that allows you to quickly visualize and optimize your production schedules based on 
various constraining factors, current demand, downtimes, run rates, and more. The 
Production Scheduling Solution also: 

•	 Provides site-wide visibility to the schedule within the organization, and the ability to 
iterate, test and manage changing requirements safely. 

•	 Establishes a single source of truth while moving away from brittle spreadsheets that 
are dependent on siloed knowledge.
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FEATURE HIGHLIGHTS:

Drag-and-drop scheduling helps planners do their jobs more effectively, while 
highlighting any red flags

Make adjustments in real-time for higher responsiveness, agility, and last-
minute flexibility

Assess key factors such as due dates, labor requirement, line availability, run 
rates, etc. 

Summarize labor requirements by shift

Run what-if scenarios without affecting production

Share the result with others for site-wide visibility

Nulogy’s automated Production Scheduling Solution helps us track 

production more quickly, which allows us to be proactive in managing 

customer orders as well as our staffing. The real-time visibility into our 

capacity also gives us the ability to respond to customers more quickly 

for customer service wins.

MARK KONITSCH, PROJECT PLANNING MANAGER, CRESCENT



Nulogy Production Scheduling Solution // v.2 - 2021

To learn more about how the Nulogy Production Scheduling Solution  

can meet your needs, please contact us: 

1-888-685-6491   |   info@nulogy.com   |   www.nulogy.com

OPERATIONAL BENEFITS:

BUSINESS OUTCOMES:

Optimize capacity using 
existing resources

Unlike other solutions that involve offline, spreadsheet-based processes, the Nulogy 
Production Scheduling Solution is purpose-built for contract manufacturers and 
co-packers who need a scalable production planning solution and want to leverage the 
expertise of the planner and safely grow their business.  

With the Production Scheduling Solution, seamlessly manage your short-term production 
capacity, allowing you to accurately adjust to the changing production demands of your 
customers. 

SEE IT IN ACTION
Explore more with this 5-minute product tour video

Increased confidence on 
schedule attainment

Run what-if scenarios 
effortlessly

More agile and responsive 
service for CPG customers

Generate accurate schedules 
for production managers

Easier collaboration on 
delivery timelines

Respond to urgent requests 
with faster turnaround times

Improved profitability and 
growth

https://www.youtube.com/watch?v=IERyN7KBn2w&feature=youtu.be

